20.

21.

COMMUNITY POLICY AND REVIEW
PANEL

Meeting held on Thursday, 29th March, 2018 at the Council Offices, Farnborough at
7.00 pm.

Voting Members
Clir M.D. Smith (Chairman)
Clir S.J. Masterson (Vice-Chairman)

Clir M.S. Choudhary
Clir R.M. Cooper
ClIr J.H. Marsh
Clir Marina Munro
Clir M.J. Roberts
Clir P.F. Rust

Apologies for absence were submitted on behalf of Clir J.J. Preece.

MINUTES

The Minutes of the Meeting held on 25th January, 2018 were approved and signed
by the Chairman.

FRIMLEY SUSTAINABILITY AND TRANSFORMATION PARTNERSHIP (STP)
AND INTEGRATED CARE SYSTEM

The Panel welcomed Sir Andrew Morris OBE, former Chief Executive of NHS
Frimley Health Foundation Trust, who had been invited to attend to provide Members
with an update on the Frimley Health Integrated Care System (ICS) which had
evolved from the Frimley Sustainability and Transformation Plan (STP). The Panel
was advised that Frimley Heath ICS was one of the leading bodies aiming to bring
together the providers and commissioners of all health services, social care, public
health and the voluntary sector to work in partnership to create a different model and
approach to delivery to improve health and care in their area. The views of clinical
and professional leads, as well as the current workforce, had helped to co-design all
service changes and developments. The Panel was advised that the main ambition
of the ICS was that people living in the Frimley system would have the best possible
health and wellbeing, keeping them healthy and in their homes for longer.

Sir Andrew explained that the budget of £1.2 billion for a population of 800,000 had
some specific targets such as promoting the apprenticeship model and helping staff
move more freely around the system with appropriate training and education. The
Panel noted that the ICS was promoting a new model of care which would mean that
fewer services were delivered in an acute provider setting, such as a hospital, and
more delivered at home, in a community-based care facility or in GP surgeries. Sir
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22.

23.

24.

Andrew reported that the system was already showing decreases in accident and
emergency attendances and non emergency admissions.

The Panel thanked Sir Andrew Morris for attending the meeting and for his
comprehensive update, which was NOTED.

E-CONSULT INITIATIVE

The Panel welcomed Dr Andrew Whitfield, Chair and Clinical Lead of NHS North
East Hampshire and Farnham Clinical Commissioning Group (CCG), who had been
invited to attend to provide Members with an update on the eConsult initiative which
aimed to use online technology to improve patient access, GP practice efficiency and
commissioner value. This was based on using the surgery’s own website to provide
self-help and online consultation options, backed by the patient's own medical
record. The Panel noted that this was being rolled out in stages with some local
surgeries already using it live and receiving positive feedback from patients.

The Panel thanked Dr Whitfield for attending the meeting and for his informative
presentation, which was NOTED.

HOUSING AND HOMELESSNESS STRATEGY UPDATE

Qamer Yasin, Head of Environmental Health and Housing, presented the six-
monthly ‘Update on the Housing and Homelessness Strategy 2017-22’, as detailed
in Report No. 1807. The Panel noted that the Strategy was designed to be a rolling
document to enable it to be updated to reflect changes in national housing policies.

Qamer Yasin highlighted some of the achievements, opportunities and challenges
for each of the four key housing themes:

e The right homes in the right places;

e Making the best use of the housing stock;

e Helping people solve their housing problems and provide a suitable home when
needed; and

e Enabling people to live in good quality accommodation that is suited to their
needs.

The Panel NOTED the Report.
WORK PROGRAMME
The Panel NOTED the updated work programme for the 2017/18 Municipal Year.

The meeting closed at 8.55 pm.

CLLR M.D. SMITH (CHAIRMAN)
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